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INTRODUCTION
Fixed Asset
Management
The medical equipment used by the biotechnology, pharmaceuticals, and
healthcare industries presents unique challenges to fixed asset management.
These challenges include the use of a large array of medical equipment, the
complex life cycle of the machines, and the various systems of management
used by members of different departments. In some surveys as many as 45% of
hospitals did not feel they were properly managing their medical assets
(EZOfficeInventory, 2019).

High value, long-

On average hospital workers are spending
term use equipment
72 minutes just searching for medical
used by biotech
equipment during their shift, creating both
facilities and
inefficient care as well as wasted
pharmaceutical
productivity time for the hospital
(EZOfficeInventory, 2019). Overall, 65% of
companies can cost
companies lack complete visibility into
up to $260,000 per
asset management (Clark, 2020). High
hour in unplanned
value, long-term use equipment used by
biotech facilities and pharmaceutical production downtime
companies can cost up to $260,000 per
if mismanaged
hour in unplanned production downtime if
mismanaged (Clark, 2020).
Even facilities that have tried to

implement best practices in fixed
asset management could be missing
out on as much as 16% of their entire
medical equipment life cycle costs
(Robson, 2016). A lack of efficient
systems can result in inaccurate
information and can drain personnel
resources. These inefficiencies can
be a massive financial burden on the
healthcare system. Companies that
are able to get it right will find
themselves at a significant financial
advantage compared to other
companies in their industry.
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CROSS
DEPARTMENT
INEFFICIENCIES

THE STATS
Amount of hospitals that did not
feel they were properly
managing their medical assets

45%
Amount of companies that lack
complete visibility into asset
management

65%
Average time hospital workers
spend looking for medical
equipment during their shift

72 Minutes

By far one of the biggest fixed
asset management issues
faced by medical facilities is
the use of multiple
identification and tracking
systems for the same
equipment across
departments.
At the very minimum there is a
system used by the finance
department for accounting
purposes, a second system
used by the team in charge of
maintaining the equipment,
and a third system used by
staff who use the equipment
daily in their work flow.
This system is sometimes
further complicated in the case
of pharmaceutical production
or biotech companies as they
may assign an identification to
a group of machines that are
used in a single production
flow that are actually separate
pieces of equipment that may
be spread across several
floors.
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This variety of identifications and asset tracking can create expensive and
wasteful communication issues between departments. For instance, if a piece of
equipment breaks down and needs unscheduled repair the maintenance team
will need to be contacted by the staff who discovered the problem. The staff,
who are used to referring to the equipment in one way, will have to
communicate to the maintenance team, who typically refer to the equipment in
a different way, which piece of equipment is damaged. Once this
communication hurdle has been surmounted the maintenance team may
discover that the piece of equipment is not able to be fixed and will need to be
replaced.
This will have to be communicated back to a purchasing director. Once the old
equipment has been discarded and the new equipment has been installed the
financial department will have to be informed of all of the changes made in
order to accurately represent current fixed assets in the books.
Each of these interactions has the
potential for misunderstanding or
miscommunication. Each team is trying
to communicate with the other using
different language and codes for the
same equipment. Miscommunication
can result in costly inefficiencies and
creates confusion and animosity
between teams.
Medical facilities, biotech companies,
and pharmaceutical companies are
constantly replacing, upgrading,
leasing, trading, and disposing of
expensive, high tech equipment.

Biotech companies
and pharmaceutical
companies are not
immune from the
dangers of over
purchasing and
underutilizing their
fixed assets.
Accounting teams also must
reconcile complex M&As and
complex asset depreciation
schedules. Patent expirations can
also create a huge surplus of
underutilized fixed assets that must
be dealt with.
Decentralized information means
that different teams waste time
trying to search for accurate
information in order to properly
complete their work tasks. This often
results in either ghost assets, assets
that are on the books but cannot be
physically located, or zombie assets,
assets that exist physically but have
not been accounted for on the
ledger. These book inaccuracies put
your company at risk for audits,
paying taxes on assets your
company no longer owns, and
significant insurance losses in the
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Tracking Mobile
Assets and Surplus
Assets
The number of devices used in medical facilities has exploded. In 1995 there
were eight devices at each bedside (Williams, 2012), in 2016 there were
between ten and fifteen devices per bed (Miliard, 2016). Additionally, medical
technology is constantly advancing and old devices are being traded out for
newer versions. So many medical devices, especially in the personal healthcare
system, are mobile and continuously being moved between departments by a
variety of different staff teams.
There is often no consistent way of
tracking who has the devices and where
they have them at. This lack of
organization can result in the over
purchasing of fixed assets.
If staff members constantly have a
problem locating the correct piece of
equipment at the right time they may
determine that there are simply not
enough machines and request more be
purchased, while in fact enough machines
may be available but are just not easily
found.

If equipment is not
properly logged and
accounted for there
is a high probability
that stored assets
will be overlooked by
staff and new
equipment will be
purchased when the
stored equipment
could be utilized
instead.
Hospitals and medical care facilities
often do not have clearly defined
roles for who is responsible for
locating, cleaning, or storing
equipment. When responsibility is not
designated, no one is held
responsible.
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This problem is compounded by the decentralized nature of healthcare today.
As the popularity of ambulatory surgery buildings, emergency clinics, and
micro-hospitals grows to better serve local communities, healthcare facilities
have to manage a large number of assets across multiple departments and
across a range of facilities. This only increases the communication barriers
between different staff teams, maintenance, and finance.

The other benefit asset management
yields is more directly related to
potentially saving lives.
If staff need a life saving piece of
equipment and spend 15-30-or 72
minutes looking for it, the patient could
die during that delay. Efficient and
accurate asset management could be
a matter of life or death for patients
who immediately need critical
diagnostic or life support equipment
located and implemented to save their
life.

Proper asset
management
mitigates risks for
healthcare
companies, saves
lives and cuts costs.

Proper asset management mitigates
risks for healthcare companies, saves
lives and cuts costs.
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CASE STUDY
Medical University of
South Carolina
Facilities that do not accurately track their
fixed assets are at an increased risk for
significant losses caused by natural disasters.
The Medial University of South Carolina faced
one such disaster when they were hit by a
hurricane in 2002. The lab lost $60 million
dollars when they were unable to identify their
assets after the building was flooded.
They reached out to Assertive Industries for their expertise in fixed asset
management for medical facilities. Between 2003 and 2007 AI was able to
complete a full inventory of laboratories, research facilities, medical areas,
and support areas as well as reconcile their assets in a floor to book audit to
bring them back into compliance. On an annual basis AI ensured that the
University was SOX compliant. They were also able to provide a Peer FA
system for the Medical University of SC to help them manage their fixed
assets moving forward.

While it is unfortunate
that it took a natural
disaster for this
organization to begin
developing a sound
fixed asset
management system,
they are now able to
continue to save
money and better
serve their staff with
the efficiencies that
Assertive Industries
was able to create for
them.
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ASSERTIVE
INDUSTRIES, INC.
Your Comprehensive
Fixed Asset
Management Solution
Assertive Industries provides asset management audits, asset
inventories and control systems, personal property tax strategy, and
business advisory services for a wide variety of industries including
biotechnology, pharmaceuticals, and the healthcare industry. AI
provides industry insight to help organizations negotiate risks and
facilitate mergers and acquisitions.
We perform in many dynamic and challenging environments in
which growth opportunities exist for forward-thinking businesses.
Allowing your fixed asset management system to continue unchecked
puts your company at risk for expensive audits and an inability to claim
damages through insurance in case of a disaster. You are also likely
overpaying taxes on equipment you no longer need or own, losing
money to inefficient communication between departments, and over
purchasing and under utilizing current assets.
Even a few first steps towards a more efficient fixed asset management
solution will give you a strong lead on your competition. You will find
you are serving your clients with better service and better bottom lines.

Call Us For A Free Consultation and
Assessment of Your Fixed Asset
Management Needs

(678) 447-0028

5 Concourse Pkwy #3000
Atlanta, Georgia 30328
info@assertiveindustries.com
www.assertiveindustries.com

